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Entrepreneurial ecosystem

An entrepreneurial ecosystem is a network of individuals, organizations, 
and resources that support the creation and growth of new businesses 
within a specific region or community.
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Connecting the components

Where can we locate these elements? 
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Connecting the components

And.. how can we connect these elements?
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Connecting the components

The number of interactions is very high... a common channel is needed
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The map is not the territory

Map

• A geographic map (the 
representation) helps us navigate, 
but it is not the actual landscape 
we walk on (the reality). 

• Misinterpretations and 
misunderstandings are common.

• Our presuppositions can limit our 
perception.

• It's important to update our 
"maps" when "reality" changes 
or when we get new information.

Territory

Our representation 
of the ecosystem

The ecosystem



The case of UPV

How UPV implements the entrepreneurial ecosystem?
The case of the schools

https://startinf.blogs.upv.es

First step: 

Consulting

Second step: 

Developing

Third step: 

Dissemination

https://www.feriaetsinf.org/Project-based learning

https://startinf.blogs.upv.es/
https://www.feriaetsinf.org/


The case of UPV

How UPV implements the entrepreneurial ecosystem?
The case of the transversal projects

https://www.upv.es/entidades/adge/en/home/

Developing Dissemination

Learning by doing

https://www.upv.es/entidades/adge/en/home/


The case of UPV

How UPV implements the entrepreneurial ecosystem? 
From schools to university  

https://www.upv.es/entidades/ideas/en/home/

First step: 

Consulting

Second step: 

Training

Third step: 

Developing

Step zero: Entrepreneurial culture

https://startupv.webs.upv.es

https://www.upv.es/entidades/ideas/en/home/
https://startupv.webs.upv.es/


The ecosystem

Elements
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Society

Society Society

Society

Breaking the border → Agile network



Conclusions: reflect and action

• To be an entrepreneur, you need an ecosystem.

• Some elements depend on schools, but others depend on the socioeconomic 
environment.

• It's important to know whether we have an ecosystem or a representation of 
one.

• Understanding functioning ecosystems is important for implementing 
possible actions.



Inspirations (AKA references)

https://media.upv.es/#/p

ortal/video/c22f2400-

280c-11eb-9296-

05fcb72d19f3

https://media.upv.es/#/p

ortal/video/b24703e0-

2808-11eb-9296-

05fcb72d19f3
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Questions?

• Do you have a ”complete ecosystem”?
• If not, what elements you need? (finance, market)

• Can you “increase” the influence of some elements?
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